Site Council Minutes March 1, 2017

Bookfair

* Need more people during the day, especially just being in the room to keep
an eye on the kids.

* Maybe have one parent from each class volunteer? (Parents would need to
have a background check done.)

* (lasses could come in during their library time and shop then.

* Willamette Oaks to come and be an extra body.

* Money lessons in the class before? Many students came with a bag of money
but didn’t know how much they had and what that would buy.

e Title dollars can be used to purchase books for students whose families
cannot purchase books.

Popcorn Friday
* 4 times a year makes it special.
* Nota money maker, but it is a community maker.
* Parent signed up for one popcorn day at the beginning of the year with their
teacher.
o Ittakes 6 people 3 hours. We could do a shift of 1.5 hours if there
were 12 people.
o Planned popcorn around middle or high school no school day, but we
still need parent poppers.

Math and Science Night
* Being moved to 5/5.
e No auction, instead it will be a raffle.

Garden
* School Garden Project will lead work parties 3 times this spring.
* Drip irrigation for the garden, would be especially helpful for the summer.
* Needs: watering, maintenance, weeding, turn the soil, new soil
¢ Ask through the newsletter! Put it at the top nice and big so that parents can
see what we need.

Library Small Group Rooms
e $7,000 to wall them off and make 2 classrooms
* Should happen in the summer

Reader Board
* We are getting bids right now.
* About $11,000
* Should happen in the summer



Enrollment and Staffing
* Projected 528 for next year.
¢ Staffing plan is not ready yet...
o Facilitating teacher has been very successful in the younger grades.



